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Disclaimer & Confidentiality 
This report is strictly confidential and is addressed solely to named recipients. Shafic and 
Associates cannot be held responsible for its unauthorised copying and distribution. 
Recipients are respectfully reminded that this report contains potentially sensitive 
information and should be kept secure. 

The conclusions, findings and opinions expressed in this report are those of Shafic and 
Associates unless identified as those of other parties.  We have produced the report 
specifically for the purposes stated and its interpretation, use, or application for other 
purposes imposes no obligations on Shafic and Associates. Shafic and Associates 
confirms that this report is neither a memorandum of information, nor a Prospectus nor 
any other kind of (private or public) Offering Document. 

A report of this kind is dependent on the completeness, accuracy and reliability of data 
received from a variety of sources. Shafic and Associates makes no warranty or claim 
as to the accuracy of the information on which this report is based and cannot be held 
responsible for any inaccuracies so arising, where possible, Shafic and Associates has 
taken steps to ensure that the use of information is consistent and complete within the 
terms of this entity. 
  
The primary objective of this report is to express an opinion on whether the Income and 
Expenditure Statement of Mifik Global Mission for the 12 months’ period ended 31 
December 2020 is prepared, in all material respects, in accordance with the basis of 
accounting described in note 6.1 of the Income and Expenditure Statement. 
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1 Organization Information 

REGISTERED OFFICE AND PRINCIPAL PLACE OF WORK: 

Mifik Global Mission                                                               
Kigo, Wakiso,  
P.O. Box 75843, 
Kampala 
 
.    
 

KEY MANAGEMENT PERSONNEL: 

Mr. Kirungi Michael          - Director 
Mrs. Kirungi Flavia Namutebi  - Director 
Mrs. Kigozi Eva Nakijjo         - Accountant 
    

 

BANKERS 
Absa Bank Uganda Limited  
P O Box 2971, 
Plot 16, Kampala Road, 
Kampala, Uganda. 

 

 
United Bank for Africa 
P O Box 7396, 
Plot 2, Jinja Road, 
Kampala, Uganda. 

 

 
DELEGATED AUDITORS 
SHAFIC AND ASSOCIATES 
Certified Public Accountant 
shafic14@gmail.com  
Plot 2158, Phidam House 
Kitintale Portbell Road 
P O Box 25426 
Kampala, Uganda 
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2 Introduction 
2.1 Background  

Mifik Global Mission is a nonprofit/ charity Organization that models a Christian Ministry 
for child and community transformation. Established in 2016, Mifik Global Mission 
currently provides child sponsorship to over 50 children in three districts of Uganda.  

The organization is based in Kigo-Wakiso, with a mission of releasing children from a 
culture of poverty and transforming them into productive Christian leaders. 

Objectives of the Organization 
The charity focuses on five objectives: 
1.   To provide education sponsorship opportunities to needy children. 

2.  To partner with the Born again church in carrying out evangelism in schools and 
communities. 

3.  To partner with parents and guardians in sensitizing children about the importance 
and value in education. 

4.  To mobilize resources needed in building social services like churches, schools and 
hospitals. 

5.  To provide an enabling working environment for visiting missionaries.  

 

2.2 Summary of achievements and challenges: 
2.2.1 Achievements 

a) A goal of 10.5 acres of Land was obtained in 2020, as a result of fundraising 
activity during the year. 

b) Through Mission Support and designated funds, the administration, a church and 
over 200 (two hundred) congregants were maintained in fellowship and with food 
items and approximately 20 (twenty) individual livelihoods were boosted. 

c) The Organization provided Covid-19 food relief packages in three phases to over 
150 (one hundred fifty) families during the lock down. 

d) Mifik facilitated the Continuous academic learning to all sponsored children while at 
home during the Lock down. This was achieved through provision of school 
worksheets to facilitate home schooling. 

e) Two additional donors joined Mifik during the year 2020. 

 

2.2.2 Challenges: 
a) Some parents are not cooperative 

b) Mifik does not own a school apparently, which makes it challenging to obtain 
accountability from the various schools where the sponsored children go. 

c) School drop outs by sponsored children. 

d) Change in financial state of sponsors   

e) A partnership with one of the church partners was closed. 
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2.3 Audit objectives and scope of work 
 
SHAFIC AND ASSOCIATES was appointed by Mifik Global Mission to carry out an audit 
of the Income and expenditure statement for the year ended December, 2020. 
The financial audit was carried out in accordance with International Standards on 
Auditing. 
The specific objectives were to: 
 Express an opinion on whether the Income and Expenditure statement is presented, 

in all material respects, in accordance with the modified cash basis. The report shall 
contain the transactions for the year and reports on the balance of any amounts spent 
and or remaining unspent. 

 Provide a management letter containing observations and recommendations to Mifik 
Global Mission, on the results of the audit of the project. 

2.3.1 Period of Audit 
This report covers the period 1 January 2020 to 31 December 2020. 

2.3.2 Specific audit objectives 
SHAFIC AND ASSOCIATES performed procedures to check whether: 

 Cash is kept in a bank account and the entity can receive and transfer funds. 
 Cash and bank management procedures exist to manage cash on hand, cash in 

banks and safekeeping measures are in place for cash on hand. 
 Bank reconciliations are performed monthly and reconciling items are followed-up 

promptly. 
 Documents are available to support accounting transactions recorded in the books of 

account. 
 Controls are in place to ensure correct and accurate payroll accounting. 
 Where IT systems are in use, controls exist to ensure data recorded in the books of 

account is accurate, complete and timely. 
 Procedures are in place to ensure that purchase orders placed, contracts entered into 

and expenses incurred do not exceed the budget and installments 
 Provide any additional comments, observations or recommendations considered 

appropriate on areas subject for assessment. 

2.3.3 Audit of the Receipts and Expenditure Statement; 
SHAFIC AND ASSOCIATES performed the following procedures: 

 Reviewed the expenses incurred in the execution of Mifik activities 
 Determined that the Income and Expenditure Statement and transactions made 

reflect the operations of the Organization; and 
 Determined that the budget account description to which expenditure was posted is 

appropriate. 

2.3.4 Internal controls 
SHAFIC AND ASSOCIATES performed the following procedures: 

 Obtained an understanding of the internal control environment; and assessed the 
design and adequacy of the accounting systems and controls to administration and 
implementation of the Mifik activities; and 
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 Tested the operating effectiveness of the identified controls and assessed control 
risk which is the effectiveness of the Organization’s internal control structure policies 
and procedures in preventing or detecting material misstatements in the income and 
expenditure statement.  

2.3.5 Compliance with agreement terms, applicable laws and regulations 
SHAFIC AND ASSOCIATES performed the following procedures: 

 Determined if Mifik Global Mission complied with the reporting requirements of the 
relevant accounting procedures. 

 Identified the pertinent laws and regulations and determined which of those, if not 
observed, could have a direct and material effect on the Income and Expenditure 
Statement; 

 Checked that a separate bank account is maintained for the Mifik funds. 
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5 Income & Expenditure statement  

5.1 Receipts and Expenditure Statement for the Period ended 31 
December 2020 

Item Notes 
Final 31 
December 2020 
(UShs) 

 Final 31 
December 2020 
(USD)  

Funding     ` 
Bank balance at 01 January 2020  6.2.1 16,303,527 4,454.26 
Advances to Staff  520,000 142.07 
Less: Un Liquidated obligations   (2,500,000) (683.02) 
Total Opening Reserve   14,323,527 3,913.31 
Income      
Donations  6.2.2 173,016,640 47,332.83 
Other Income    
Foreign exchange gain  329,342 90.1 
Total Income  173,345,982 47,422.93 
Expenditure    
Child Transformation Program  6.3.1   
   School fees & Scholastic materials          20,003,812       5,472.52  
   Transport            1,287,842          352.32  
   Fundraising           3,854,864        1,054.59  
   Child welfare         15,747,758        4,308.18  
Administration 6.3.2   

Staff costs         21,553,667        5,896.52  
Transport            7,824,432       2,140.56  
Repair & Maintenance            5,786,591      1,583.06  
Stationary            1,747,353           478.03  
Bank charges            1,624,790        444.50  
Communication            3,584,882         980.73  

    Utilities              436,591            119.44  
    Professional Fees           3,059,227          836.92  
    Office costs              442,074           120.94  

    Capital Expenditure  6.3.3          62,186,936  
                  

17,013  
Missions, Outreaches & Trips  6.3.4   
    Covid-19 relief packages  10,088,957 2,760.08 
    Mission Support              553,379  151.39  
Pass through funds         
    Church & family Support         12,002,353         3,283.53  
    Designated support  13,990,006 3,827.3 
Total expenditure      185,775,515     50,823.32  
Fund balance          1,872,350                  513  
Bank balance as at 31 December 2020  6.4   

 USD 0513001464   171,205         46.90  
ABSA -USD 6006707031  668,686 183.18  
ABSA -UGX 6006707066  3,752,459 1,027.95  

Accountable advances (Staff)  6.5 240,000 65.75  
Less: Un liquidated obligation  6.6   
    Loan Repayment           (1,360,000)         (372.56) 
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6 Notes to the Income and Expenditure Statement  
6.1 Summary of significant accounting policies 

The principal accounting policies adopted in the preparation of the Income and 
Expenditure Statement are set out below. These policies have been consistently applied 
during the period, unless otherwise stated. 

Purpose of the Income and Expenditure Statement 
 
This Income and Expenditure Statement is prepared for the purpose of providing financial 
information to the management of Mifik Global Mission. 

a) Basis of preparation 
The income and expenditure statement is prepared on a modified cash accounting basis. 
On this basis, income is recorded when cash is actually received and expenditures 
recorded when paid. However, this basis is modified for advances and unliquidated 
obligations 

b) Receipts 
Receipts represent funds received from donations. 

c) Expenditure 
Expenditure comprises expenses incurred directly for approved Organization activities. 
These are generally recognized when accountabilities of the payments are made. 

d) Currency and foreign exchange 

The Income and Expenditure Statement is expressed in Ugandan Shillings. Expenditure 
incurred in currencies other than Ugandan Shillings is converted to the reporting currency 
using the exchange rates prevailing at the dates of the transaction. 

The Income and Expenditure Statement includes figures, which have been translated 
from Uganda Shillings (Ushs) to United States Dollars (USD) at the period end rate of 
USD 1: Ushs 3,650.43 for the Statement of affairs and USD 1: Ushs 3,655.32 for the 
Expenditure in the statement of receipts and expenditures.  

e) Cash/ Bank Balances. 
These represent Organization cash balances held at period end. 

f) Advances 

Advances represent funds extended to volunteer staff towards the implementation of Mifik 
activities. These advances are supposed to be paid back by the staff either in cash or in 
kind. 

g) Unliquidated obligations 

These are expenses that have already been incurred but not yet settled as at 31 
December 2020 and so form part of the Balance at the year end.  

h) Fixed Assets 
Fixed Assets are expensed in the receipts and expenditure statement in the period of 
purchase. The Income and Expenditure Statement does not, therefore reflect the value 
of fixed assets at the end of the year. 
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6.2 Funding 
Funding represents amounts brought forward from the previous year and the amounts 
received during the period 1 January 2020 to 31 December 2020. The amounts are shown 
below:  

6.2.1 Balance brought forward from the previous period 
 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

Bank balance at 01 January 2020        
16,303,527   

 
4,454.26 

Advances to volunteer staff 520,000 142.07 
Accrued Expenditure  (2,500,000) (683.02) 

Total 14,323,527            
 

3,913.31 
 

6.2.2 Receipts during the year 
 

 
 

6.3 Expenditure 

This comprises of costs incurred in the implementation of approved Organizational 
activities during the year. 

 
6.3.1 Child Transformation Program 

 

Description Dec 2020 
(Ushs) 

Dec 2020 
(USD) 

School fess & Scholastic Materials 
20,003,812 

 
5,472.52 

Transport 1,287,842 352.32 

Fundraising    3,854,864        1,054.59 

Child welfare  15,747,758  4,308.18 

Total 
         

40,894,276  
 

 
          11,188 

 
 
 
 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

Donations 173,016,640 47,332.83 
Other Income   
Foreign exchange gain 329,342 90.1 

Total Income 173,345,982 47,422.93 
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6.3.2 Administration 
 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

 
Staff costs 21,553,667  

 
5,896.52 

 
Transport 

            
7,824,432  

 
2,140.56 

Repair & Maintenance          
5,786,591  

1,583.06 

Stationary     
1,747,353  

478.03 

 Bank charges          
1,624,790  

444.5 

 Communication          
3,584,882  

980.73 

 Utilities             
436,591  

119.44 

  Professional Fees          
3,059,227  

836.92 

  Office costs             
442,074  

 
120.94 

Total       
46,059,607      

 
        12,601 

 
 

6.3.3 Capital Expenditure 

 

 

 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

Land        
36,116,097  

 
9,880.42 

Farming and Store house        
17,365,123  

4,750.66 

Computers and accessories          
5,730,628  

1,567.75 

Furniture          
2,975,028  

 
813.89 

Total 
         

62,186,936  
 

 
17,013 
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6.3.4 Missions & Outreaches  

 

 

6.3.5 Pass through Funds 

 

 

Mifik Global Mission maintains three bank accounts with United Bank for Africa and 
Absa Bank Uganda Limited; 

6.4 Cash and bank 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

UBA -USD 0513001464                   
171,205 

 
             46.9 

ABSA -USD 6006707031 668,686 183.18 

ABSA -UGX 6006707066 3,752,459 1,027.95 

Total 4,592,350  1,258 

 

6.5 Staff advances 
The advances are given to volunteer staff, and are the unaccounted for advances as at 
31 December 2020 are summarized below. 
 
Description Dec 2020  

(Ushs) 
Dec 2020 

(USD) 
Advances to volunteer staff 240,000 65.75 

Total 240,000 65.75 
 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

Covid-19 Relief food packages 10,088,957 
 

2,760.08 
Mission Support 553,379 151.39 

Total 
         

10,642,336  
 

 
2,911 

Description Dec 2020  
(Ushs) 

Dec 2020 
(USD) 

Church Support 11,835,560 3,237.9 

Family support 166,792 45.63 

Designated Support 13,990,006 3,827.3 

Total 25,992,359 
 

7,111 
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6.6 Unliquidated obligations 
These relate to expenses incurred but not yet settled at year end. The unliquidated 
obligations as at 31 December 2020 are summarized below. 

 
Description Dec 2020 

(Ushs) 
Dec 2020 

(USD) 
Loan from Director (1,360,000) (372.56) 

Audit fees (1,000,000) (273.94) 

Taxation fees (600,000) (164.36) 

Total (2,960,000) (811) 
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